QHSE Objectives 2026

BARNIE
Aim Objective Project / Programme Measure
. . . o . . . Complete desktop assessments on top 5
Ensure service delivery is optimised | Review the 2025 suppliers by spend and supplier type. .
suppliers/subcontractors
Deliver
Consistently | Meet the needs and expectations of | Use the Ecovadis assessment platform to record GAB Maintain at least a COMMITTED or
Excellent our customers, regulators and other sustainability performance and improvements i.e. BRONZE rating on the Ecovadis platform.
Quality interested parties, regarding GAB Environment, Labour & human rights, Business Ethics
sustainability credentials and and Sustainable Procurement. Understand the new 2026 legal and ISO
performance. changes on sustainability reporting.
Aim Objective Project / Programme Measure

Reduce accident rates.

Review 2025 accident causes for hand and finger

Carry out engineer feedback sessions
during site inspections on injuries caused

injuries .
Improve Health by "cutting" tasks.
& Safety
Performance Continue with the new noise monitoring program on |Produce an annual noise monitoring report.
Protect employee health construction sites. Produce an annual dust & fumes
Implement a dust & fumes monitoring report. monitoring report.
Aim Objective Project / Programme Measure

Reduce Fossil
Fuel Emissions

Reduce vehicle fuel consumption,
emissions & number of road traffic
incidents.

Submit the second annual ESOS action plan to the
Environment Agency.
Carry out the first steps on carbon reduction plan.

ESOS phase 4 action plan annual
submission made on time.

Automatic energy metering data
required to provide better electricity
trend data.

Automate energy data collation for ESOS, SECR and
carbon reporting

Meter installation program completion.
Monthly energy trend data is automated




