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5. Dealing with Employees Stress at Work Policy Statement 
 
Stress is defined as a negative reaction people have to excessive pressures or other types of demand 
placed upon them.  It arises when they believe they cannot cope.  Their ability to cope or their 
tolerance may also change. 
 
The G & A Barnie Group recognises that excessive pressure at work, which has the potential to lead 
to occupational stress, is a legitimate health and safety concern.  As such, the G & A Barnie Group 
acknowledges its duty to take all reasonable practical measures to ensure health and safety is not 
placed at risk through excessive and sustained levels of stress arising from, for example, the way 
work is organised, the way people deal with each other, or from day to day demands placed on staff 
whilst at work. 
 
Not all s motivated and are a major key to job satisfaction.  It is when the pressure becomes 
overwhelming that stress can develop. 
 
The G & A Barnie Group is fully committed to utilising effective strategies to prevent excessive levels 
of pressure within the work place.  It must be recognised, however that the nature of the work we 
undertake makes it impossible to eliminate stress entirely. 
 
The G & A Barnie Group will use the following guidelines to manage stress: 
 

 Involve staff in the identification and cause of workplace stress by encouraging staff to raise 
issues of this nature to supervisors/managers. 

 The appropriate use of the risk assessment process, with specific consideration of stress 
factors, when planning and implementing changes in the work environment, systems of work 
etc. 

 The provision of appropriate training. 

 The provision of counselling and other support services when required. 

 Detailed guidelines and procedures for management and staff. 

 Promotion of the policy and associated guidelines in order to improve overall awareness. 
 
In addition, The G & A Barnie Group will ensure that staff suffering from stress or stress related 
illness, are encouraged to seek appropriate help and support, and will not be subject to discrimination 
or victimisation. 
 
Finally, effective stress management can only be achieved by managers and staff working together 
and sharing the associated responsibilities. 
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